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FINANCE
REPORT

January 2018 Board Meeting
Financial Reports for the Month Ending December 31, 2017




FY-2018 OperationeBudget Projections R
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Less: Pending Encumbrances

$7,150,000
©

©

la

Balance as of 12/31/2017
Year-To-Date Expenditures $34,822,538
$41,822,469

n? 04

Less: Remaining Travel Budget

$138,9640
©

Less: Remaining Payroll Budget
Eray s Balance as of 12/31/2017

Encumbrances .
$23,176,973 Less: Restricted Fund
$32.108,809 STISS'E;;;G; e $2,798,232
FY-2018 Budget Work Program $108,753,816 aG
FY-2018 Capital Outlay $1,017,384



FY-2018 Payroll Costs . oioecemerss, 2017
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Administration Residential Non- Total
Residential
YTD Budget 1,587,943 10,617,472 7,724,071 19,929,486
YTD Expenditures 1,578,939 10,482,401 7,572,789 19,634,130
B YTD Actual to Budget Variance 9,004 135,070 151,282 295,356
® % Variance 0.6% 1.3% 2.0% 1.5%




GENERAL REVOLVING FUND REVENUE

As of December 31, 2017

Over (Under)
Revenue Source FY-18 Budget = Budget to Date Receipts In-Transit Variance
SSl and SSA S 200,000 S 100,000 S 65,521 S (34,479)
Income from Rent 9,576 4,788 7,691 2,903
School Breakfast/Lunch Program 248,000 124,000 105,252 2,210
__ Refunds & Reimbursements 348,693 141,000 219,786 45,440
Sales 17,000 8,500 9,408 908
Other Receipts 38,900 19,450 17,624 (1,826)
Charter School State Aid/Grants 898,956 449,478 421,639 38,750
@ Child Support 200,000 100,000 76,169 (23,831)
\/\’DTotaI Revolving Funds S 1,961,125 S 980,562 S 923,089 S 30,074




Federal Programs Revenue

FFP Revolving Fund

TCM/RBMS

Grants (JABG/Formula/PREA) Fund
400/415

DAC-RSAT/PREA

IV-E Shelter

Indirect Cost Reimbursement (OHCA)

Total

$

$

As of December 31, 2017

Projected Projected YTD
Annual Revenue

9,700,000 S

577,586

53,555

170,000

175,000

10,676,141 S

Revenue Actual Revenue In-Transit Variance

4,850,000 $

288,793

26,778

85,000

87,500

5,338,071 $

3,922,332 $ 545,369 S  (382,299)

178,938 - (109,855)
47,375 - 20,597
37,590 : (47,410)

146,898 : 59,398

4,333,134 S 545,369 S  (459,568)



700 F U N D ACCO U N TS of December 31, 2017

TRUST FUND

Established to account for all the
funds a juvenile received or
expended while in OJA custody.

**Cash Balance as of 12/31/2017

was $366,361
Approximately $20,356 is current

CANTEEN FUND

Established to account for all the
funds a juvenile received or
expended while in OJA custody.

Cash Balance as of 12/31/2017
was $6,157

DONATION FUND

Established to account for all the
funds a juvenile received or expended
while in OJA custody.

Cash Balance as of 12/31/2017 was
$1,310

VICTIM RESTITUTION FUND

Established to account for all the
funds a juvenile received or expended
while in OJA custody.

Cash Balance as of 12/31/2017 was
$12,352



EMERGENCY PURCHASES

As of December 31, 2017

No emergency purchases to report since the last Board meeting




SOLE SOURCE
PURCHASES

There were no sole source purchases since the last Board meeting
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Office of Juvenile Affairs
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3812 N. Santa Fe Suite 400
Oklahoma City, OK 73118

www.ok.gov/oja
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(405)-530-2800
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OKLAHOMA YOUTH
ACADEMY CHARTER
SCHOOL

Melissa White
And

Leticia Sanchez




LR CONTRACT




CHARTER CONTRACT

G A9

% Proposed Edits:

* Allows OYACS charter to expand in OJA contracted facilities.

* 3% of our State Aid paid to our sponsoring Board rather than 5%.

* Accountability to be based on progress made on benchmark assessments not State assessments.

* Renews contract for 5 years.







ERNING BOARD
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% Tony Caldwell-Chairman,

former House Representative

% Sean Burrage, President of
Southeastern Oklahoma State
University

% Janet A. Foss, retired special
district judge

% Mautra Jones, Vice President at

Langston University

<"

¢ Dr. Stephen Grissom,

Psychologist/Professor

¢ Jason Nelson, former House

Repres entative

% Karen Youngblood, Executive Ditector

University of Central Oklahoma

\




BOARD MEETING DATES

HTTPS://WWW.OK.GOV/OJA/BOARD_OF_DIRECTORS/BOARD_M
EETINGS_&_MINUTES/INDEX.HTML

G A9

¢ June 17, 2016 ¢ January 11, 2017
< July 15, 2016 < February 8, 2017
% August 19, 2016 ¢ March 8, 2017
% September 16, 2016 » April 12, 2017
& November 3, 2016 % May 10, 2017

% December 9, 2016 % June 14, 2017

\




FINANC

G A9

+** Financial Audit- Wilson, Dotson and Associates

* Report March 31, 2017
* Report located in Board packet
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Income 2016 2017 Variance Percent
Change
1000 District — 14,999.16 14,999.16 0.00%

Sources

3200 State Aid 737,581.90 740,462.35 2,880.45 39%

3300 State 1,455,795.20 1,187,472.49 268,622.71 -18.43%
Appropriation

4000 Federal 229,603.80 520,324.37 290,720.57  126.62%

6000 Fund Balance ---- 44,694.79 44,694.79 0.00%

Total 2,422980.90 2,507,953.16  84,972.26 3.51%

Lol
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Expenditures 2016 2017 Variance Percent
Change

Salaries 1,258,319.70, 17316,812.14 58.492.44  4.65%

Benefits 653,229.50 725,035.00 71,805.50 10.99 %

Purchased Services 237,348.78 178,530.78 58,818.00 -24.78%

Supplies and 237,718.56 198,221.66 39.,496.90 -16.61%
Materials

Other 2,391.83 2,391.83 0.00%

Total 2.422980.90 2,507,953.16 8497226  1.44%

Lol
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ASTING

G A
Edmentum-Accucess (adaptive intervention assessment/benchmark)

* ELA- 64% increase
. SWOJC-58%
. COJC-T1%
% Math-64% increase
. SWOJC-47%
. COJC-T2%
% Reading-60% increase
. SWOJC-55%
*  COJC-74%




ASTING

G A9

*¢ State Assessment

* 53 students participated
* Below or At/Near Standard

31 students participated
English=11

Math=14

Science=14
Reading=15




G A9

% Open House and Parent Teacher Conferences
¢ Last day of school June 22, 2017

* @1250 credit earned

¢ 3 students concurrently enrolled and successfully earned college
credits

% 15 dropouts

* 164 total enrollment

* Bridged to DOC

A ¢ )
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Graduates

2015-2016
14
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2016-2017
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2017-2018
7
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PEER TUTORING

Graduates assist
other students in
their academics

through peer

tutoring,




AUTOMOTIVE SERVICE TECHNOLOGY
2016-2017- Over 500 hours in certificates awarded

G99

Auto Lubrication 30 Hours Engine Performance :40 Hours

Troubleshooting

Value Repair and Reface
Use Measuring Tools
Complete Rebuild

Engine Service
Transmission Service
Wheel Bearing Service
Chassis Lubrication

Use of Charts and Manuals

Introduction to auto shop operations: 60 Hours

Health and safety precautions

Shop procedures and operations

Automotive Terminology and Car Identification
Tool identification and care

Appropriate work habits and attitudes

\




Cont. AUTOMOTIVE SERVICE TECHNOLOGY
2016-2017- Over 500 hours in certificates awarded

G A9

Auto Brakes: 40 Hours
Drum
Disc
Resurfacing drum and rotor

Master Cylinder and Wheel Cylinder repair

Steering and Suspension: 40 hour
Shock and Strut Auto Engine: 40 Hours

CV Joint and Axle Troubleshooting
Spring and Bushing Value Repair and Reface

Steering system and components Use Measuring Tools
Rack and Pinion Complete Rebuild

\




DONATED CARS

o &

Metro Tech
Technology Center

donates two
vehicles for the
Automotive
Program.

\




LOOKING FORWARD

e
% 2018-2019 School Calendar
e 220 Days
* COJC
* First day of school July 18, 2018
* Last day of school June 21, 2019.
* SWOJC
* First day of school July 17, 2018.
* Last day of school June 21, 2019.

% New Generation Campus

¢



https://storcloud.omes.ok.gov/owncloud/public.php?service=files&t=431ca5828f567a9d10f3d7ae6db692c7

% “Mom, when I am in school, I forget where I am.”

SWOJC student at Open House
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2017-2018

Revenues
State Aid
Title | N&D
Child Nutrition Program
Breakfast

Lunch
Refunds
Office of Juvenile Affairs **
Total Revenues

Expenditures
Payroll Expenses

Training and Travel
Operational Expenses
Total Expenditures
Excess of revenues over (under) expenditures

Fund Balances July 1, 2017

Fund Balances 2017-2018 School Year

**0JA Funds
Fund 19701

Fund 19801

Fund 20500
Total OJA Funds

OJA General and
Revolving Funds

$0.00

$528,461.37
$528,461.37

$522,498.31

1,665.73
4,297.33
$528,461.37

$259.63
521,596.86

6,604.88
$528,461.37

Fund 250

$267,865.80
$153,772.93

40,752.64

64,499.62
$1,765.78

$528,656.77

$513,925.14

1,797.27

76,764.77
$592,487.18
($63,830.41)

86,205.15

$22,374.74

Oklahoma Youth Academy Charter School

Totals as of
12/31/2017

$267,865.80
153,772.93
0.00
40,752.64
64,499.62
1,765.78
528,461.37
$1,057,118.14

$1,036,423.45

3,463.00
81,062.10
$1,120,948.55
($63,830.41)

86,205.15

$22,374.74

Combined Statement of Revenues, Expenditures and Changes in Fund Balances
As of December 31, 2017

coJc

$133,932.91
$76,089.97

22,203.96
35,142.48
$1,699.21
$278,368.03
$547,436.56

$528,548.13

2,783.01

33,584.81
$564,915.95
($17,479.39)

19,944.87
$2,465.48

SOJC

$133,932.89
$77,682.96

18,548.68
29,357.14
$66.57
$250,093.34
$509,681.58

$507,875.32

679.99

47,477.29
$556,032.60
($46,351.02)

66,260.28
$19,909.26

Total

$267,865.80
153,772.93
0.00
40,752.64
64,499.62
1,765.78
528,461.37
$1,057,118.14

$1,036,423.45

3,463.00
81,062.10
$1,120,948.55
($63,830.41)

86,205.15

$22,374.74



Office of Juvenile Affairs
Oklahoma Youth Academy

Encumbrances for Approval - School Year 2017-2018

Campus
Encumbrance# Description Vendor colc SOJC Total
2018-058 Car TBD 12,500.00 12,500.00 25,000.00
2018-059 Task Chairs Oklahoma Correctional Industries 576.00 576.00
2018-060 Posters Great Expectations 110.00 110.00

2018-061 Headphones Smith Gear 84.50 84.50 169.00



Office of Juvenile Affairs
Oklahoma Youth Academy Charter School
Board of Director’s Meeting
January 10, 2018
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